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Minutes of Ward 15 Meeting 

January 4, 2011

Meeting Minutes
Tuesday, January 4th, 2011
Jackman Public School
7pm

Attendee List:
Alexandra Maric-Jones (William Burgess)

Mary Deschamps

Doug Wright

Kelly Dyment

Jacqui Strachan

Jane Dabrus

Jeannette Ho

Mike Gallagher

Cathy Dandy

Shaune Palmer

Lissa Mitchell

Gaylene Edmondson

Michelle Wolfenden

Leslie Middough

Linsey Blakely

Julie Dabrusin

Kathryn MacDonald

Alison Warner

Christine Hatzitolios

Karin Adlhoch

Welcome and Introductions.

Review of Minutes: Changes: date should read Wednesday, November 3, 2010. Misspelled names: Kathryn (remove Karthyn) MacDonald; Karin Adlhoch (remove Aldoch).

Trustee Report: Cathy was re-elected as the Ward 15 trustee in October, 2010, and further elected as vice-chair of the TDSB. As such, she will have increased involvement with the Director of Education, Chris Spence, and will help set the agenda for the flow of items through the Board. One priority will be a review of the process used by Area Review Committees (ARCs) that began last year in the TDSB. In particular, Cathy is hoping to address the motion on ‘proper’ community consultation in order to make it more robust and dovetail with policy development at the Board level.

Cathy will continue to address the issue of creating community hubs, continuing the process she began last year when she spoke with Ward 15 school councils. She will work with the community in order to ‘start a conversation’ about this idea (identifying the players/partners, determining the process, considering advocacy strategies, etc.) beginning with a community hub workgroup meeting on Monday, January 17, 2010 from 7-8:30 pm: location TBD. Childcare will be available; all community members are invited to attend.
Finally, Cathy will attend a TDSB retreat this weekend where Board staff and trustees will meet to discuss issues including: a Board-wide strategic vision, developing a 3-year plan and annualized plans with targets (framed by the Vision of Hope set out by Chris Spence), and a stronger governance model to enhance team work between TDSB staff and trustees. She will report back at February’s Ward Council meeting.

Question: Jacqui asked about the connection between Chris Spence’s ‘vision’ and Cathy’s work on the community hub strategy in the context of Monarch Park Collegiate, which has been identified as a ‘community school’.
Answer: Cathy confirmed that 16 schools in the TDSB were identified in April 2010 as community schools having already established some community connections in their districts. Each of these schools will work to nurture these connections, however the TDSB is still working out how to ‘build’ a wraparound model through restructuring (including funding, policy, provincial connections, etc.). Monarch Park and the other 15 identified schools are at the ‘building block’ level.

Superintendent Report: Mike reminded all attendees that, in his experience, ‘change takes time’, in particular organizational and intra-organizational change, and that we need to remember this in the context of recent and possible changes happening in the TDSB.
Mike reported that, after a parent/staff/student-directed process, the Whole Child Alternative school in Ward 15 has been renamed the Equinox Holistic Alternative School. Earl Grey Senior Public School celebrated its 100th anniversary. Both Danforth C.T.I. and Monarch Park C.I. achieved wins in volleyball and football respectively.

A new program called “Saints on Ice” is beginning between Eastern Commerce C.I. and Earl Grey Sr. P.S. It is fully sponsored by the NHL Player’s Association and Maple Leaf Sports and Entertainment. This is a 20-week program where Eastern Commerce students mentor Earl Grey students every week on ice; equipment is donated and there is no cost to students.
This year, three more Ward 15 schools will participate in a District Review Process (Riverdale, Frankland and William Burgess). This process is meant to review teaching and learning practices and discuss how to evaluate whether or not we are meeting the learning needs of children.
Jackman Update: Shaune reported that Jackman remains a full-capacity, very busy school. Even in the context of this success, she and the community continue to work toward improving practices, reviewing both strengths and weaknesses and determining what can be done better.

Other Business: Parental Involvement Advisory Committee (PIAC). Janet Dabrus circulated some hard copies of the November 16th PIAC report. Electronic copies of the report will be distributed soon. She highlighted the parental involvement in principal/vice principal hiring pilot process that began in Fall 2010: another group of interviews will begin soon, and parents who were trained in the Fall will be asked to participate. This process will continue on a regular basis. At some point, possibly in Spring 2011, another group of parent volunteers will be trained to participate, stay tuned for details.
In June 2011, Janet will be at the end of her 4-year term as PIAC representative for Ward 15. She will need to be replaced and ideally the Ward would have 2 representatives. The commitment includes a monthly meeting and reporting back to the Ward; the level of involvement depends on the person. If you are interested in becoming a PIAC representative, please contact Janet.

FSLAC update: Kathryn MacDonald attended a FSLAC presentation on the Common European Framework model of standardized evaluation of level of French proficiency. This is currently being used by boards of education in some Western provinces. Shaune Palmer also attended this presentation, and clarified that the model would be relevant for hiring FSLAC teachers as opposed to being implemented as a framework for student evaluation.
Workshop: People for Education: Annie Kidder spoke to the October 2011 provincial election and education. She commented on how interesting it was to listen to the different ways people in Ward 15 are engaged in education. She feels that at the political level, we need to encourage everyone to keep education at the top of the agenda, that education rather than the economy should be the context of this election year. Annie also reminded us of the complexity of education, and suggested some particular areas of political focus:

1. Vision: All parties need to be challenged to define their vision of education in Ontario, i.e., what should a graduate ‘look like’? and/or ‘what should exist in all schools’ rather than narrowing the discussion to ‘lower class sizes, higher test scores, better funding’, etc.

2. Funding: Generally speaking, funding has been driving education policy in Ontario, rather than policy being developed and funding following. One example is the issue of declining enrollment and the fact that the current funding formula was developed in 1997 (and is based on enrollment) creating a disconnect. Another example is the Early Years Policy as introduced in 2010. While it is based on the Pascal ‘one-stop’ idea, the complete vision was not implemented and now there is little/no interconnection between programs, and new programs such as ‘all-day kindergarten’ are being implemented in a piecemeal way.
3. Private $ in Public Education: People for Education has been tracking private $ in the Ontario education system and it has been increasing. It is currently $592,000,000.00 – a sizeable sum. While Annie feels private $ is not inherently ‘bad’, there is currently no provincial policy about how it works, reporting $ raised, what you can raise $ for, etc. so it varies across the province. Annie feels we need to be careful about private $ ‘creeping in’ to the system and to acknowledge the inequities in education this may cause.
Further discussion focused on a number of topics, including the need to encourage Ontarians to consider policy as something that not only affects us, but that we can ‘affect back’. People for Education will not put forward its own vision of education, rather it will facilitate a ‘continuing conversation’ on the topic. This will include encouraging school councils and other interested parties to generate questions for politicians on the subject of education. (Mike suggested considering this in the context of: “What do you want your kids to be later? How will they look back and value education? How can the education system provide this without a ‘you must do this’ attitude?”) Ward 15 will contribute, generating a list of questions at future meetings. Jacqui reminded all gathered that we must work beyond parents and engage the larger community (local business, people of all backgrounds, etc.) Another meeting participant reminded us that the discussion must include adult education programs, that are currently funded at 1/3 the rate of children’s programs. Finally, Annie emphasized again what a good education system we have in Ontario, and how we need to improve policy and systems to enhance this, but not ‘create a crisis’.

Next Meeting: Monday, February 7, 2011, 7pm at Bruce Junior Public School (51 Larchmount Ave.) *Special Presentation: Anaphylaxis Resources*
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