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Minutes of Ward 15 Meeting 

September 29, 2011

Meeting Minutes
Thursday September 29th 2011
Roden Public/Equinox Alternative School
7pm

Attendee List:
Teresa Tafaro (Principal, Roden/Equinox)
Mike Gallagher (Superintendent)

Cathy Dandy (Trustee)

Ryan Granville-Martin
Janet Dabrus (PIAC)
Lisa Shamai
Doug Wright

Amy Goffin
Nicole Herbert
Kamen Dragoulev
Helen Fisher
Ralph Cole
Evita Strobele
Leslie Middaugh
Fiona Carver
Welcome and Introductions.

Cathy welcomed everyone and the group introduced themselves.  She noted that this council will need a new Chair for this year and asked the group to consider the position.  Principal Tafaro welcomed the group. Equinox Alternative has been sharing the building with Roden for 3 years now, with ~ 500 students in total.  

Trustee Report: 
Cathy is also Vice-Chair of the board, until December elections. Her school tours will be on October 14.

Cathy will be recalling the Community Hubs working group to continue with information from the recent Community Carousel.  This group is working to better serve students and make better use of school facilities.

Relationships is a theme at the board, related to supporting student learning.  There may be PD to help teachers develop better respectful relationships with students.

Four specialty schools are going ahead:  Choir, Boys, Girls and Sports Academy.

Cathy will be revisiting her Health and Safety Review of Ward 15 schools this year.

Cathy’s assistant Mandy has been interviewing secondary students for the Youth Engagement strategies.  Cathy hopes to create pertinent leadership opportunities for youth.

French as a Second Language (FSL) continues to be a priority in Ward 15, with strong enrollment at the SK entry point.  There will be a new review coming in the next few months.  It will be important to look at the impact of Full Day Learning on all schools as it rolls out in the next few years.

Cathy mentioned that nominations are open for the Agnes MacPhail award.  There will be a film festival “Rendevous with Madness” November 4-12.

Superintendent Report: 
Mike introduced himself and welcomed everyone.  He gave a brief background of this Family of Schools (FOS).  There are 28 schools in SW4 plus 5 in SW5 within Ward 15.  SW4 is a diverse family of 12,000 students – 7000 elementary, 5000 secondary.

Staffing Process:  Mike advised that the staffing process is nearly finished, with Secondary still to finish adjustments by the end of October.  He reminded the group that this process is constrained by restrictions of the Collective Agreement and Ministry mandates.  Models are developed and shared with parents.  He noted that 85% of the board’s $2.9 billion budget goes towards staff.

Staff event:  This year’s board event for staff was an entertaining and inspirational lecture by Sir Ken Robinson, with a message to support every student.

School Improvement Plan (SIP):  Schools and the board are involved in developing their annual plans.  Information will be shared with parents.  Check with your School Councils.  The Board Improvement Plan follows 5 Strategic Directions:

1.  Make every school an effective school

2.  Build leadership within a culture of adaptability, openness & resilience.

3.  Form strong & effective relationships & partnerships

4.  Build environmentally sustainable schools that inspire teaching & learning

5.  Identify disadvantage & intervene effectively

Good news pieces:  Mike spoke of the recent We Day, held at the ACC, a great event part of Free the Children and Me to We, attended by many TDSB students.  One of our teachers, Ken Hurike, was awarded the Musician of the Year.  Last week’s Community Carousel had reps from 30 community groups.  Their Needs Assessment study will result in Wilkinson PS & Chester PS housing newcomer services within the Full Service Schools model.  The Roots of Empathy program will be running at Blake, Morse, Withrow, Frankland, Roden, Leslieville, & Westwood this year.

Other Business: 
TDSB Policies Highlights:
Cathy brought several policy and operating procedure documents to share with the group.  She will send out electronically the full Academic Policy list with links.

Parent & Community Involvement:  There are many advisory committees for parents to participate on.  Cathy intends to define community consulting policy more clearly at the board level.

Translation & Interpretation:  Services available.  Endeavour to reach communities other ways than at school.

Parent Concern Protocol:  Step by step process.  Cathy is always available to assist with parent concerns.

Homework:  This policy underwent a significant review in 2008, involving OISE and open consultation.  The new focus is family wellness, especially in elementary, where research finds no link between homework and student success.  Reading proves to be the most important at this level.  In secondary, homework still needs to be engaging, relevant.  The board helps teachers do this through the District Review Process.

Pre-examination Moratorium on Major Assignments & Activities:  This policy addresses procedure during the period immediately before exams.

Student Activity Fees & Course Cost Fees, including French:  Eroding board/school funding has created a slide into additional fee charges.  This procedure takes into account ministry rules preventing fee charges for materials necessary to the curriculum and accountability to parents of monies collected at school.

New Business:
The floor was opened for question/comments.  There was discussion about parent involvement in the School Improvement Plan and about split grade classes.  A poster was distributed inviting all  to see Lesley Andrew speak at Westwood on Thurs. Oct. 13.

Next Meeting: Monday October 24th
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