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Minutes of Ward 15 Meeting 

January 12th, 2012

Meeting Minutes
Thursday, January 12th, 2012
Blake St Junior Public School
7pm

Attendee List:
Kiki Karailiadis (Principal, Blake St. Jr PS/EAST)
Mike Gallagher (Superintendent)

Cathy Dandy (Trustee)

Doug Wright (Council Chair) 
Kelly Dyment  (Blake)
Nicole Herbert (Riverdale/Minutes Taker)
Ralph Cole (Chester)
Evita Strobele (Frankland)
Bipasha Choudhury (Wilkinson)

Andrea MacPherson (Morse)

Caitlin Hammond (Trustee’s Office)

Welcome and Introductions:
Doug welcomed everyone and the group introduced themselves.

Agenda Review:
Doug noted that we will be missing a report from FLSAC tonight.
Host School Introduction:

Principal Karailiadis told the group about some of the great things going on at Blake/EAST, a school of 300, including the Community Food Garden, just rounding out its first year with terrific parent support.  Blake is part of Model Schools, and uses much of those resources for arts enrichment and tech support.  EAST Alternative, housed in the building, has 34 students and focuses on viewing learning through a social justice lens.  Blake is successful at improving relationships using Restorative Practices.

Trustee’s Report:

Cathy reviewed what is happening in French program delivery.  Our area still faces a very high SK enrollment, which may lead to a temporary overflow location next Fall.  More long-term plans for 2013 will follow a consultation.  The roll-out of Full Day Learning for Kindergarten will impact French programs, so there will be a wider realignment in the ward.  Related, there may be a reorganization of Aboriginal education, following a study in this area.  High schools will see a reconfiguring of resources connected to the Youth Engagement Strategies.
Cathy is on the Human Resources Committee at the board this year and looks forward to having an impact.  The Professional Support Services review will see some programs reviewed.  More details to come.

This year marks a grim time for the Board budget.  The city is planning service cuts that will impact schools, especially pools and community centres.  The city’s cuts will also affect public libraries, and outdoor ice rink access for our students.  The board budget shortfall is $85-90 million, so all departments will be facing a 5% cut, with more cuts sure to come.  We do seem to be at the bottom of the declining enrollment issue, so should see student numbers going up from here.  Public Budget hearings will be scheduled.  Cathy expressed hope that our ward will take a lead in making a political statement on the budget issue.

Superintendent’s Report:

Mike elaborated on the French delivery issue, describing the difficulties faced.  Logistics issues of finding space and staff for programs take most of the board’s resources, leaving little time to address broad challenges in delivery, quality and support in French programs.

Good news pieces:  This Fall’s Boys Writing Conference for SW 4 & 5 was a success:  a great day of writing and guest speakers for boys in gr. 4-6.  The Girls Conference in Spring focuses on giving girls a voice.

Full Day Learning will be rolled out in September 2012 for the following Ward 15 schools:  Blake, Bruce, Leslieville, Morse, & Roden.  Pape is heading a leadership group for assisting the new schools in the transition.

The board inquiry on instruction is underway, looking at the teacher’s role facilitating student motivation to learn.  Curriculum support for reading skills and a 3-part lesson in math are part of this.

Three schools will be attending the Toronto Marlies TFFS (Toronto Foundation for Student Success) fundraiser on Feb. 8.  TFSS is the board’s charitable arm and they administer school Nutrition programs.  They also administer the Emergency Fund, a grant of up to $500 that schools can apply for to help with single events like a family crisis or students in need situation.

Mike informed the group of the new Technology rollout, a strategy to put technology into schools.  Previously, computers were on a 7-10 year replacement cycle.  This did little to keep up with the perpetual obsolescence of equipment.  The board has now arranged to lease 17,500 laptops with wireless carts.  (The carts hold the wireless access, charge the units, and keep them secure.)  Schools may lease additional units at $350 for 3 yr, with 24 hour return on any repairs.  Several questions rise to be addressed before the rollout:

· Will there be a needs assessment to determine distribution?
·  Concerns over accessing board owned software.

· Staff training.

· How will we use technology well in the classroom?
· What about the costs of the wireless infrastructure and electrical expenses?

PIAC Report:

Janet gave some background on PIAC, a Ministry of Education mandated parent driven group set between the ministry and the board.  PIACs liaise, provide feedback and collect parent input.  Recently, PIAC has been involved with the Advertising Review Committee, the Consultation Policy Review Committee, the Fundraising Work Group, Program Support Services and the School Year Calendar.

PIAC School Council Chair Appreciation night is scheduled for Feb. 9.  Chairs should be getting an information flyer on this event shortly.  The new Community Calendar will be unveiled that night.  PIAC is looking for parent engagement success stories like those at Blake to share.  Please contact Janet or PIAC at info@torontopiac.ca 

Janet distributed information about several rallies to save local school pools from the city’s proposed cuts.  There will be a city-wide Pool Rally at City Hall on January 17 at 9 am.  Bring goggles and pool gear.  Visit www.letsmakewaves.ca for information and a petition.  Connect from there to the “Splash” webpage for specifics on the 7 pools at risk.

There is a TDSB Special Education parent information session on January 24 regarding the IPRC & IEP process. This is one in a series of semi-regular workshops on this topic.
PIAC implemented the pilot process for parent involvement in the Principal/VP selection process.  Successful, it is continuing again this year.  Parent reps are required for each interview team, 30 parents in total.  Training is provided, but no special skills are needed.  Sessions are held at board offices at 1 Civic Centre in Etobicoke.  Elementary VP interviews are on Feb. 23, secondary on Feb. 28, both days 8 am – 3:30 pm.  Information forms will be sent out by email.

New Business:

The floor was opened for question/comments.  Nicole thanked Cathy for setting up a parent information session for the March ward meeting that is in direct response to issues raised by Riverdale parents.

Meeting Adjourned

Next Meeting: February 13
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