Drummond Report Education Initiatives 
The Drummond Report recommends ways in which Mr. Drummond believes the government should reduce costs in education to achieve savings he feels must be made as part of the larger restructuring of our economic affairs.
I have produced an executive summary of the report's education section but of particular note to parents, students and teachers are the following sections:
· 6.1 Negotiations 

· 6.11 and 6.12 FDK 

· 6.13 Raise the class size cap 

· 6.14 Institute fee for "victory lap" year 

· 6.16 Institute fee for transportation 

· 6.17 Reduce per pupil funding for textbooks, computers by 25% 

· 6.24 Give minister power to order sale of closed schools 
The recommendations are summarized as follows:
Recommendation 6-1:
To meet our overall fiscal objectives, the Commission believes that the growth rate in the education budget over the term from 2010–11 to 2017–18 must be constrained to one per cent per year.
Recommendation 6-2:
The budget constraint must be applied strategically so as not to jeopardize the improvements in results achieved, such as on provincial assessments and with graduation rates.
Recommendation 6-3:
The elementary and secondary education sector should stay the course with its current agenda, which consists of three key goals: improving student achievement, closing gaps in student outcomes and increasing confidence in the publicly funded school system. The province and the sector must sustain the current alignment between provincial, school board and school-level efforts, and sustain the “pressure and support” approach adopted in recent years.
 

Recommendation 6-4:
Reforms in the elementary and secondary sector should be introduced so that all stakeholders have their role to play in ensuring the system’s long-term sustainability and so that unnecessary sources of distraction are avoided.
Recommendation 6-5:
To ensure transparency and effectiveness, the province should confirm multi-year allocations to school boards for the 2012–13 to 2017–18 period so that they can plan accordingly, have enough time to find the required efficiencies and enter negotiations for renewal of the sector’s collective agreements that will expire on Aug. 31, 2012, with clear knowledge of their budgetary position.
Recommendation 6-6:
The Ontario government should put strong pressure on the federal government to provide funding for First Nations on-reserve education that at least reaches parity with per-student provincial funding for elementary and secondary education.
Recommendation 6-7:
The province should negotiate with the federal government and First Nations to ensure the establishment of new multi-year, strategic top-up funding agreements for on-reserve schools. These agreements, voluntary for interested First Nations, would ensure that per-student funding for on-reserve schools is at least equivalent to that provided to adjacent English-language public district school boards.
Recommendation 6-8:
Agreements with the federal government should facilitate the formation of education entities among participating First Nations with powers similar to provincially funded district school boards. To establish a system of support services for on-reserve schools, chief executive officers of the new education entities should join the Council of Ontario Directors of Education as well as the regional education councils. Additionally, the new education entities should negotiate with the province multi-year targets for the proportion of supervisory officers, principals and teachers who will be deemed qualified by the Ontario College of Teachers. Such qualifications can be earned from existing providersor from newly accredited Aboriginal service providers.
Recommendation 6-9:
When negotiating funding agreements, the province should pressure the federal government to increase funding for capital for on-reserve schools and consider transferring this funding to the province, which is better equipped to provide expertise for K–12 capital renewal and construction.
Recommendation 6-10:
Failing to come to an agreement with the federal government,the Commission recommends that the province step up to provide funding to ensure that on-reserve schools are funded at parity with adjacent English-language public district school boards.
Recommendation 6-11:
Given the difficulties with such an approach, and the prohibitive cost of the program overall at this time, the Commission recommends cancellation of the full-day kindergarten (FDK) program, without prejudice to schools that already had FDK before the introduction of this government strategy.
Recommendation 6-12:
If the government decides to continue the implementation of the full-day kindergarten program, then the Commission recommends delaying full implementation from 2014–15 to 2017–18 and reducing program costs by adopting a more affordable staffing model, involving one teacher for about 20 students, rather than a teacher and an early childhood educator for 26 students, to help moderate salary expenditures for the program by about $200 million. The government should not confirm full implementation of the program without assurances from school boards, teacher federations and support-staff unions that negotiated annual wage increases by 2017–18 will not be higher than the current trends in the broader public sector, and that the class-size increases and reductions in non-teaching staff contemplated by the Commission by 2017–18 will be achieved.
Recommendation 6-13:
Set the cap in class size for primary grades at 23 and eliminate the other requirement that 90% of classes must be at 20 or fewer, and increase the averages in junior/intermediate class sizes from 24.5 to 26 and secondary class sizes from 22 to 24.
Recommendation 6-14:
The province should cap the funding of high school credits to 32 successful credits per student, and amend the Education Act to give the power to school boards to charge a modest fee, set by the province, for each additional credit above the 32 successfully completed credit threshold.
Recommendation 6-15:
The province should immediately lift the moratorium on the competitive procurement requirement for student transportation, so that competitive bids are used for the 2012–13 school year.
Recommendation 6-16:
The province should amend the Education Act to give school boards the power to charge a modest transportation user fee set by the province.
Recommendation 6-17:
Education stakeholders should build on the climate of trust and evidence-based decision-making fostered since 2003 to begin a constructive dialogue on how best to find the savings needed to meet student achievement objectives while holding annual spending growth to one percent. To help stakeholders, the Commission believes the following measures should be phased in progressively over the next six years, in this priority sequence:
· Reduce by 25% the per-pupil funding for textbooks and learning materials, classroom supplies and computers;

·  Increase the average class size from 22 to 24 in Grades 9 to 12;
·  Set the cap in class size at 23 in primary grades and eliminate the other requirement that 90% of classes must be at 20 or fewer;
·  Increase the average class size from 24.5 to 26 in Grades 4 to 8 by 2017–18;
·  Eliminate 70% of the 13,800 additional non-teaching positions created in school boards since 2002–03; and
·  Reduce by 25% the funding for capital renewal and student transportation.
Recommendation 6-18:
The province should review its special education programs and the results they have achieved, including both “section” programs for students in care, custody or treatment, and hospital boards, with the aim of ensuring that funding is being used effectively to improve student outcomes.
Recommendation 6-19:
The government should close the Demonstration Schools and reinvest savings to expand alternative secondary school programs in school boards. The three Schools for the Deaf in Belleville, London and Milton should be consolidated into one site to achieve a greater critical mass of students from primary grades through secondary school. Savings should be reinvested in the consolidated school for the deaf and in enhanced opportunities for deaf learners in school boards, colleges and universities. The Ministry of Education should transfer the oversight and management of the Brantford site and of the newly consolidated school for the deaf to one or two English-language school boards, and transfer the oversight and management of the Centre Jules-Léger (School for the Deaf) to a French-language school board.
Recommendation 6-20:
The added value of training programs leading to additional qualification should be reviewed, and decisions regarding the granting of qualifications and experience should be made by a body that is independent of teacher federations and school boards.
Recommendation 6-21:
The province should be able to exercise legislative and regulatory authority to require that teachers have a minimum number of years of full-time teaching experience before they are allowed to attempt an additional qualification. While they could decide to make contractual arrangements with faculties of education or other service providers, school boards should ultimately have direct oversight of the content of additional qualification courses. The design of such courses should be reviewed in tandem with the new curriculum for the two-year teacher education program in Ontario. Both should be more rigorous and evidence-based, and focused on those aspects of their work that lead to improved student outcomes.
Recommendation 6-22:
In the upcoming renewal of collective agreements, school boards should negotiate the removal of entitlements associated with retirement gratuities to help offset the costs of future economic adjustments. School boards’ power in the Education Act to offer retirement gratuities should be removed.
Recommendation 6-23:
The government should work with school boards, teacher federations and support-staff unions to investigate mechanisms involving shared ownership and administration of benefit programs in the education sector.
Recommendation 6-24:
The government should amend the Education Act to give power to the minister to order the sale of closed schools or other unused properties, especially when such dispositions could meet other needs in the broader public sector.
Recommendation 6-25:
The province should no longer provide top-up funding to underutilized secondary schools if these schools could instead accommodate some or all of the Grade 7 and 8 students in their catchment area.
Recommendation 6-26:
To mitigate further increases, the province should, in future discussions with the Ontario Teachers’ Federation, reject further employer rate increases to the Teachers’ Pension Plan beyond the current rate, and instead examine which benefits could be reduced prospectively to make the Plan more affordable and benchmark any changes to the provisions contained in other plans.
Recommendation 6-27:
The government should work in a co-ordinated fashion to discuss supply planning and, in particular, the overproduction of teachers, with Ontario’s 13 universities offering teacher education programs. Attempts should be made to direct teacher education spaces to areas of greater need, especially in light of the staffing changes contemplated by the Commission between now and 2017–18.
